BOARD OF SUPERVISORS

Brown COumtg

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 EXECUTIVE COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Tom Lund, Chairman,
E-mail bc_county_board@co.brown.wi.us Patrick Moynihan, Jr., Vice-Chairman

Patrick Buckley, Bernie Erickson, Erik Hoyer,
Richard Schadewald, John Van Dyck

EXECUTIVE COMMITTEE
Monday, October 24, 2016
5:30 p.m.

Room 200, Northern Building
305 E. Walnut Street

** Please Bring Budget Book **
** PLEASE NOTE DATE **

l. Call meeting to order.
Il. Approve/modify agenda.
In. Approve/maodify minutes of October 10, 2016 & Special Executive Committee October 19, 2016.

BUDGET REVIEW

Comments from the Public — Budgetary Items

Communications

1. Communication from Supervisor De Wane re: To look at funding the D.A.R.E. program for one year,
while they get their much needed program back on the ground. September Motion: To refer to the
Executive Committee budget meeting.

Non-divisional Budgets

2. County Executive — Review of 2017 department budget.
3. Board of Supervisors - Review of 2017 department budget.
4. Capital Projects.

a) Recommendation from PD&T to Executive Committee to increase bonding in an addition of
$2,046,710 to the Courthouse Dome Project which will increase the levy 2017 by $3,228.
b) Recommendation from PD&T to Executive Committee to add to the Capital Projects
bonding budget $800,000 for architectural engineering of the STEM Innovation Center.
5. Debt Service.
6. Special Taxes and Revenue.

Resolutions, Ordinances

7. Resolution Approving New or Changes to Existing Employee Benefits during the 2017 Budget
Process.

8. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Child Support Table of Organization and the Corporation Counsel Table of Organization.

9. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the

Human Resources Table of Organization.
10. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Technology Services Table of Organization.
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11. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Medical Examiner Table of Organization.

12. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Brown County Library Table of Organization.

13. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
NEW Zoo Table of Organization.

14. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Zoo and Park Management Table of Organization.

15. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Health Department and Human Services Department Table of Organization.

16. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Human Services — Community Programs Table of Organization.

17. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Airport Table of Organization.

18. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Planning and Land Services Table of Organization.

19. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Port and Resource Recovery Department Table of Organization.

20. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Public Works Table of Organization.

21. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Public Works Table of Organization Changing the Allocation of Costs for Certain Positions.

22. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Public Works — Facility Management Table of Organization.

23. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the

Public Works Table of Organization.

24, Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Register of Deeds Table of Organization.

25. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
U.W. Extension Table of Organization.

26. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the
Public Safety Communications Table of Organization.
27. Resolution Approving New or Deleted Positions during the 2017 Budget Process in the

Sheriff’s Department Table of Organization.

NON-BUDGET REVIEW

Comments from the Public — Non-Budgetary Items

Communications

28. Communication from Supervisor Erickson re: Request consideration of increasing the daily fee
for use of jail by municipalities on civil forfeiture bench warrants from $40.00 per day to
$200.00 per day. Issue is use of jail for collection of fines — jail overcrowding — cost to house.
Referred from October County Board.

Reports
29. County Executive Report.

30. Human Resources Report.
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Resolutions/Ordinances

31. Ordinance to Amend Sections 4.49 and 4.57 of the Brown County Code of Ordinances Entitled,
Respectively, as “Extra Pay” and “Policy”. Held for 30 days.

32. Ordinance to Amend Section 4.57 of the Brown County Code of Ordinances Entitled “Policy”.
Referred to Exec from October County Board.

Other
33. Such other matters as authorized by law.
34. Adjourn.

Tom Lund, Chair

Notice is hereby given that action by the Committee may be taken on any of the items, which are described or listed in this agenda. The
Committee at their discretion may suspend the rules to allow comments from the public during the meeting. Please take notice that it is
possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board of
Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering relative to

this agenda.



PROCEEDINGS OF THE BROWN COUNTY
EXECUTIVE COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County Executive Committee was held on
Monday, October 10, 2016 in Room 200 of the Northern Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present: Chair Lund, Vice-Chair Moynihan, Supervisor Buckley, Supervisor Hoyer, Supervisor Schadewald,
Supervisor Erickson, Supervisor Van Dyck

Also Present: Supervisors Vander Leest, Zima and Lefebvre; Internal Auditor Dan Process, Public Works Director
Paul Fontecchio, Public Safety Communications Director Cullen Peltier, Director of Administration
Chad Weininger, Corporation Counsel David Hemery, Interim Human Resources Director Pete
Bilski, Finance Director David Ehlinger, Schenck SC David Maccoux, news media and other
interested parties

*Audio of this meeting is available by contacting the County Board office at 920-448-4015
I. Distribution of iPads to Executive Committee Members. No action taken.
Il. Call meeting to order.
The meeting was called to order by Chair Lund at 5:30 p.m.
lll. Approve/modify agenda.

Motion made by Supervisor Erickson, seconded by Supervisor Schadewald to approve with the
modifications to hold Items 5 and 9. MOTION CARRIED UNANIMOUSLY

IV. Approve/modify Minutes of September 12, 2016.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to approve. MOTION CARRIED
UNANIMOUSLY

Comments from the Public None.

1. Review Minutes of: None.

Legal Bills
2. Review and Possible Action on Legal Bills to be paid.

Motion made by Supervisor Erickson, seconded by Supervisor Schadewald to approve to pay the legal
bills with the exception of the von Briesen bills which were pulled for discussion. MOTION CARRIED
UNANIMOUSLY

Erickson felt the bills were somewhat confusing and felt they should go back to Corporation Counsel, HR
or Administration and asked for better clarification. He couldn’t get the numbers to come out right and
had spent a few hours on them. Former HR Director informed she was working on updating Chapter 4
and he saw billing showing von Briesen was doing it; he was concerned how they were farming things out
and didn’t know if they had permission to do it. It seemed like they were spending a lot of money when
the county had their own in-hour attorneys. They had their own County Board attorney who worked for
a lot less dollars and handled all these things and it was frowned upon by Administration and now they
were picking up tremendously large bills. Erickson was concerned with double billing; it was determined
it looked that way as the bill was split. Schadewald felt they should look at what they were spending
money on and with the new Corporation Counsel figure out who should handle what. Buckley believed
they approved money in their budget for outside counsel. Lund believed if they went over they had to
come back to the board. Buckley added that it wasn’t the attorney’s fault; Interim Corporation Counsel ///
needed to come and explain why they were hired out. Van Dyck would refer back to Administration to
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get a report showing what they spent.

Motion made by Supervisor Van Dyck, seconded by Supervisor Buckley to refer back to staff to give a
report on legal expenditures Year To Date and of further expenditures and to pay the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Hoyer questioned if they wanted it by the time they met for their budget meeting. Bilski stated that was
doable.

Buckley questioned if it was a project for the Internal Auditor as well as their new Corporation Counsel to
review and bring back a report in December or January of all outside legal bills from county departments.
Maybe it was a case of, were they spending responsibly or should they being doing more internally.

Zima stated that about 8 years ago they had looked at how much was being spent on outside legal
services and it was an enormous number. They were looking for a way to solve the problem of paying by
the hour for outside help. At that time they had Mr. Mohr take care of all of the HR work on a flat rate
fee of $5,500 a month which included the legal and clerical services that were provided. If there was
litigation, it would be more. Zima felt it was important to have the Internal Auditor along with
Administration get a picture of this the last four years; it was the consensus of the committee to ask
internal Auditor Dan Process to complete this task. Zima felt if the number was very large it was time for
them to put out a request for proposals to find someone.

Communications

3.

Communication from Supervisor Van Dyck re: Modify Section 3.06 of the Brown County Code of
Ordinances entitled “Purchase and Sale of Tax Delinquent Property” by replacing any reference to
Executive Committee with Administration Committee, basically transferring oversite for the purchase
and sale of Tax delinquent property from Executive Committee to Administration Committee. Referred
from September County Board.

Van Dyck informed he would like to return to the practice that existed up until two years ago, prior to
Treasurer Zeller stumbling upon language in 3.06 (5) referencing the Executive Committee. He asked for
review of that section and to have where it referenced Executive Committee to be changed to
Administration Committee. Buckley asked if Administration Committee had time as they asked for them
to take on more personnel matters; Schadewald informed they were already handling them before it
came here.

Motion made by Supervisor Van Dyck, seconded by Supervisor Buckley to refer to Corporation Counsel
to make the necessary adjustments to the ordinance. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor De Wane re: To look at funding the D.A.R.E. program for one year,
while they get their much needed program back on the ground. Referred from September County
Board.

Zima informed he was sitting in for De Wane; this was discussed at their Public Safety meeting. They
were talking about funding one D.A.R.E. Officer and weren’t adding a position. They suggested using one
position for one year to help them get back on their feet so they can try and find other ways to collect
money to keep their program going. Buckley informed that they added $100,000 to the Sheriff’s budget.

Motion made by Supervisor Erickson, seconded by Supervisor Buckley to refer to the Executive
Committee budget meeting. MOTION CARRIED UNANIMOUSLY

Resolutions, Ordinances

5.

An Ordinance to Amend Sections 4.49 and 4.57 of the Brown County Code of Ordinances Entitled,
Respectively, as “Extra Pay” and “Policy”. Held for 30 days.



Brown County Executive Committee 3
October 10, 2016

Item was held.

6. Ordinance to Amend Section 4.57 of the Brown County Code of Ordinances Entitled “Policy”. Referred
from September County Board.

Van Dyck felt they needed a timeframe, budgets were coming up and it had to be taken into context with
everything else and they had to have a better idea pretty quickly. Bilski stated it was a priority. Van Dyck
felt it was a lot of information to pull together in a short period of time and suggested working in
collaboration with Internal Auditor Process. Lund informed Bilski was working on it. Schadewald didn’t
feel it was as complicated as people were making it and suggested ways of getting the numbers including
talking to Department Heads and their staff.

Motion made by Supervisor Buckley, seconded by Supervisor Hoyer to refer back to Human Resources.
MOTION CARRIED UNANIMOUSLY

7. Ordinance Amending Sections 4.93 of Chapter 4 of the Brown County Code Entitled “Grievance
Procedure”. Referred from September County Board.

Van Dyck believed this had gone back for at least a year now and was held up because of the revisions to
Chapter 4. It was his opinion that it didn’t make any sense to address at the grievance level unless they
were going to fix some things upstream. When they brought Chapter 4 revisions back they could consider
it at that time.

Lund questioned Mr. Bilski when they will have the Chapter 4 revisions; Bilski stated a lot of work had
been done and he will start reviewing next week.

Schadewald informed they talked about this at the Administration Committee and felt Bilski’s priorities
should be getting ready for the budget and the numbers they needed for overtime, insurance, pay
increases, etc.

Motion made by Supervisor Van Dyck, seconded by Supervisor Buckley to receive and place on file.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Schadewald, seconded by Supervisor Buckley to suspend the rules to take
Item 11 at this time. Vote taken. MOTION CARRIED UNANIMOUSLY

Reports
8. Brown County Financial Statement Results—Levy Funded Departments as of August 2016.

Weininger informed the Medical Examiner was running over budget due to the number of autopsies,
they did make an adjustments in the 2017 budget to cover that. HR and Corporation Counsel, their
departments were running to the positive. HR about $130,000, Corp Counsel positive $20,000. They had
550,000 left over in legal services. Last year from 2015-2016 they carried over $70,000 for legal bills due
to the grievance on insurance and things related the Sups and non-sups contracts.

Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to receive and place on file.
MOTION CARRIED UNANIMOUSLY

9. Treasurer
a. DISCUSSION/ACTION - Review and approval or rejection of bids/selling prices for tax deed properties: (Bid
results of 10-10-16):
Parcelf Municipality Address Starting Bid High Bid # of Bids
Parcel 21-1293-2 City of Green Bay 1739 MainSt.  $100 $ #
Held for 30 days to direct Treasurer Zeller to go back to the two parties and seek an offer if they are interested.

1)




Brown County Executive Committee 4
October 10, 2016

10.

Internal Auditor Report

a. Presentation of the 2015 Comprehensive Annual Financial Report, Federal Awards and State Financial
Assistance Report and Management Communications by David Maccoux, Schenck, SC. (Material previously
distributed).

Maccoux referred to the Annual Financial Report which was prepared by the county and required to contain
certain required disclosures. He briefly went through the material with the committee.

The Management Communications went through a number of things related to the audit and talked about
the fact that their audit not only included the review of the financial statements but also a review of the
overall internal controls. They also looked at the overall operations and comply with laws and regulations.
They were pleased to say from a financial reporting perspective they had no internal control deficiencies or
material weaknesses and they did not identify any non-compliance that they were required to report. Very
positive statements on the controls within the county and a good indication of the financial records that were
being maintained by the County Board. Referring to pages 3 and 4, it indicated that from their perspective
the audit went very well, everyone was very cooperative and they appreciated the support in the completion
of the audit. Maccoux spoke to page 5, concentrating on the General Fund while entertaining questions.

Motion made by Supervisor Buckley, seconded by Supervisor Moynihan to receive and place on file. MOTION
CARRIED UNANIMOUSLY

b. Board of Supervisors Budget Status Financial Report — August 2016 (Unaudited).

Referring to Personnel Costs, Process informed that their department was over their budget in Overtime but
under in Contracted Services. In the past they utilized Contracted Services more. He noted that when looking
at overtime costs he considered overtime as well as comp time because employees had the ability to comp
their time and use it at a later date, so it may not fall into that overtime category. Otherwise, if he was
looking at the overtime individually, they were well under $1,000. He wanted to make that distinction.

Motion made by Supervisor Moynihan, seconded by Supervisor Hoyer to receive and place on file. MOTION
CARRIED UNANIMOUSLY

c¢. Monthly Status Update: September 1 — September 30, 2016.

Process stated that with the budget that came out, he provided an analysis and he was looking for any type
of feedback to whether or not that information was beneficial because there were some changes to the
budget and he felt they tried to incorporate some of the major changes from prior year to this year. If there
were other suggestions to let him know. He did try to inform the supervisors after all the committee
meetings as to if there were any changes. He sent out a memo this morning indicating what happened at
Public Safety and Administration and the effect on the budget. Lund stated he was going to ask him to
continue to do that.

Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to receive and place on file. MOTION
CARRIED UNANIMOUSLY

d. 2017 Proposed Audit Plan.

Process stated that the first project was the RFP for audit services that they were in the last year of their 5
years contract with Schenck. They will go out for bids in 2017. Lund informed he would be part of the team.

Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to approve the Internal Auditors 2017
Proposed Audit Plan. MOTION CARRIED UNANIMOUSLY

I
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11.

Human Resources Report

Bilski informed with regard to the audit of the HR Department, he was going line by line in looking at how
they were organized and taking a complete look at the organization, all the elements, were they staffed
appropriately, etc. It was an extensive review he was working on, on daily basis which was subject to
review. Looking at the areas of HR and the process from recruitment to compensation to training
development to safety. So he left with a lot more metric reporting to see how they were doing and
benchmarks to measure performance.

The audit was front and center as well as concentrating on the budget. He will have more reports on a
regular basis.

They were working on recruiting the key replacement for the Senior Analysis that had left.

With regard to Compensation Management, before he took his leave he wanted to make sure they were
setup so they could handle the compensation internally. Lund felt if it was done systematically it
wouldn’t be very difficult to do. Bilski stated the key was usually the data, accessing it and there were a
number of sources available for very reasonable fees that kept them current and they didn’t have to do it
every year.

Benefits - He was still spending a fair amount of time answering emails and meeting with people so they
sense they were doing it the right way. There was a lot of time and energy through open-enroliment.

Overtime request was front and center, a high-priority item for them as well as compensation for
holidays. Sheriff Sups and non-sups labor agreements, which will be discussed in closed session.

Schadewald informed that the Administration Committee had a proposal that they agreed on and a
discussion with HR for insurance for next year. They also came up with a proposal for pay, different than
the County Executives.

Motion made by Supervisor Schadewald, seconded by Supervisor Hoyer to receive and place on file.
MOTION CARRIED UNANIMOUSLY

The committee went back to Item 8 at this time.

12.

County Executive Report None.

Closed Session

13,

14.

15.

Open Session: Discussion and possible action regarding the contract negotiations for the Non-
Supervisory Deputy Sheriff's Labor Agreement.

Motion made by Supervisor Moynihan, seconded by Supervisor Hoyer to enter into closed session.
MOTION CARRIED UNANIMOUSLY

Closed Session: Discussion and possible action regarding the contract negotiations for the Non-
Supervisory Deputy Sheriff's Labor Agreement. Notice is hereby given that the governmental body
will adjourn into a closed session during the meeting on the above date, as authorized pursuant to
Section 19.85 (1){e) of the Wisconsin Statutes, for the purpose of deliberating or negotiating the
purchase of public properties, the investing of public funds or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session, which bargaining is
pursuant to Wis. Stat. §111.70 for purposes of negotiating and collective bargaining said agreement.
Reconvene in Open Session: Discussion and possible action regarding the contract negotiations for the
Non-Supervisory Deputy Sheriff’'s Labor Agreement.
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Motion made by Supervisor Moynihan, seconded by Supervisor Schadewald to return to regular order
of business. MOTION CARRIED UNANIMOUSLY

Other
16. Such other matters as authorized by law.

Van Dyck questioned the distribution of iPads.
17. Adjourn.

Motion made by Supervisor Buckley, seconded by Supervisor Hoyer to adjourn at 7:04 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY
EXECUTIVE COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a special meeting of the Brown County Executive Committee was held on
Wednesday, October 19, 2016 in Room 207 of City Hall, 100 N. Jefferson Street, Green Bay, Wisconsin.

Present: Chair Lund, Vice-Chair Moynihan, Supervisors Hoyer, Schadewald, Erickson, Van Dyck

Excused: Supervisor Buckley

Also Present: PFM Group Senior Managing Consultant Brian Della, Director of Administration Chad Weininger,
Executive Streckenbach and other interested parties

*Audio of this meeting is available by contacting the County Board office at 920-448-4015

I. Call meeting to order.
The meeting was called to order by Chair Lund at 6:45 p.m.
Il. Approve/modify agenda.

Motion made by Supervisor Moynihan, seconded by Supervisor Schadewald to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public None.

Supervisor Van Dyck arrived at 6:46 p.m.

Resolutions, Ordinances
1. Resolution Authorizing the Issuance and Sale of [$1,970,000] General Obligation Promissory
Notes, Series 2016B.

Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to approve Bankers Bank bid
at the True Interest Cost of 1.318%. Vote taken. MOTION CARRIED UNANIMOUSLY

2. Resolution Authorizing the Issuance and Sale of [$6,070,000] General Obligation Refunding Bonds,
Series 2016C.

Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to approve Cantor Fitzgerald
& Co. at the True Interest Cost of 1.165%. . Vote taken. MOTION CARRIED UNANIMOUSLY

Other
3. Such other matters as authorized by law.
4. Adjourn.

Motion made by Supervisor Hoyer, seconded by Supervisor Schadewald to adjourn at 6:49 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Recording Secretary
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Z % Northeast

Wisconsin Technical College

Dv. H. Jeifrey Rafn, President

Visit our Web site at...www.nwic.edu

October 17,2016

Mr. Bernie Erickson

Brown County Supervisor & PD&T Committee Chairman
Northern Building

305 E. Walnut St.

Green Bay, WI 54301

Re: Letter of Support for STEM Innovation Center
Dear Supervisor Erickson:

As president of Northeast Wisconsin Technical College and on behalf of the college, I strongly support
the creation of a STEM Innovation Center as proposed by County Executive Troy Streckenbach. Brown
County is uniquely positioned to be a leader in science, technology, engineering, and mathematics
(STEM). Its vibrant manufacturing base, strong K-12 education districts, and excellent higher education
institutions make Brown County an ideal location to spawn new ideas and entrepreneurial activity in the
STEM arena.

NWTC is committed to partnering with its higher education colleagues, UWGB, St. Norbert, Bellin
College, and the Medical College of Wisconsin in strategic planning, resource sharing, and program
development. The STEM Innovation Center will serve as the catalyst and sustainer of these partnerships.
Time and again, national research and case studies have demonstrated that communities that experience
the growth of high value, high skill jobs have at their core applied research centers. While NWTC has
focused on developing new programs in the engineering technologies and is widely known for its strong
manufacturing and health science education, the creation of the STEM Innovation Center will make it
possible to redouble our success in these areas. For instance, NWTC looks forward to supporting and
growing the emerging partnership for a mechanical engineering program with UWGB.

I urge you and the PD&T Committee to support the STEM Innovation Center by providing the means to
conduct the planning and design of such a facility. 1am confident that one day we will look back and see
that this was one of the most significant economic and educational developments in which Brown County
engaged.

C — Patrick Moynihan
Troy Streckenbach

GREEN BAY CAMPUS MARINETTE CAMPUS STURGEON BAY CAMPUS
2740 W. Mason St., P. O. Box 12042 1601 University Dr. 229 N. 14th Ave.
Green Bay, Wi 54307-9042 Marinetts, Wi 54143 Sturgeon Bay, W| 54235-1317
(920) 498-5400 (715) 735-9361 (920) 746-4900

or call toll-free (800) 422-NWTC
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October 17, 2016

Bernie Erickson

Supervisor and PD&T Chairman
Brown County — Northern Building
305 E. Walnut St.

Green Bay, WI 54301

Re: Letter of support for STEM Innovation Center

Dear Supervisor Erickson,

>

W oOoR K

I’'m writing to you today on behalf of both The Einstein Project and the Greater Green Bay
STEM Network. This letter is but a small piece of the strong support both organizations feel in
regards to the development of a STEM Innovation Center.

The Einstein Project has long served as a quiet leader in the field of preK-8" grade STEM
education in Northeast Wisconsin. Founded 25 years ago to provide the critical link between
industry and early high quality STEM focused education, The Einstein Project serves

approximately 60,000 students in our area annually.

Employers in this community should benefit from the fact that students in Brown County schools
have had the “lightbulb turned on” in regards to STEM education at an early age. However, we
are aware of the brain drain that occurs when some of our best and brightest leave our
community to find an environment that encourages exactly what the STEM Innovation Center
would provide. It is the hope of The Einstein Project that we can be a part of something even
bigger than us...a movement toward a community that has no breaks in the STEM education
pipeline from preK through employment in the workforce.

[t is that same thought that led me to bring together partners from all over the STEM education
community 3 years ago and to found the Greater Green Bay STEM Network. This group of
STEM education providers and industry partners are working diligently to foster a community of
collaboration around science, technology, engineering and math learning opportunities. We
work together to seek out and fill any gaps in the STEM educational community. This group
strongly supports the STEM Innovation Center.

What better place for our partners to support innovation, education and entrepreneurship?

HD



For all the reasons I've highlighted (and many more that cannot reasonably fit within a letter of
support), | strongly support Brown County’s STEM Innovation Center. If | can be of any

assistance in driving this project forward or providing more information please do not hesitate to

contact me.

Executive Director — The Einstein Project
Team Leader — Greater Green Bay STEM Network

PS - | thought you might be interested in knowing the mission statements for the two
organizations | represent, so here you go:

The Einstein Project’s Mission:

Elevating STEM education by enriching student learning and enhancing educator knowledge
through interactive experiences.

Greater Green Bay STEM Network’s Mission:

Through the Greater Green Bay STEM Network, business and educational partners collaborate
to:
* Advocate for and Increase awareness of the importance of Science, Technology,
Engineering & Math
¢ Vet and evaluate the effectiveness of STEM opportunities
¢ [mprove community access to STEM resources

Cc: Patrick Moynihan, County Board Chairman

Troy Streckenbach, County Executive



- Advance

Economic Development

GREATER GREEN BAY CHAMBER

October 14, 2016

Bernie Erickson

Supervisor and PD&T Committee Chairman
Brown County

Northern Building

305 E. Walnut St.

Green Bay, WI 54301

Re:  Letter of support for STEM Innovation Center

Dear Supervisor Erickson,

The Grater Green Bay Chamber and Advance are currently in the process of creating
an economic development strategy for the Greater Green Bay area. While our
strategic planning process is still ongoing, it is no secret that one of our focus areas is
to promote and support innovation and entrepreneurship. Across the country, local
engineering programs have proven to be economic engines that accelerate growth,
innovation and entrepreneurship - the Greater Green Bay area is primed to follow
suit.

In today’s globally competitive environment, companies have many places to relocate
to, or consolidate in. Increasingly, talent no longer follows employment
opportunities, instead companies relocate or build close to where talent is readily
available. The future of entrepreneurism in this region depends on having a robust
economic ecosystem which includes a university with more programs in science,
technology, mathematics, engineering and business. The presence of the STEM
Innovation Center will allow us to build that pipeline of educated and skilled workers
that our employers so desperately need.

Nationwide it is well established that STEM initiatives, combined with engineering
programs, frequently produce inventions and patents. These innovations will need
resources to actualize their market potential and I cannot think of a better area, with
our manufacturing industry cluster, to commercialize these patents and have those
products manufactured than right here in the Greater Green Bay area!

£ -
2701 LARSEN RD, GREEN BAY,WI 54203 | 920496.8930 | ADVANCEGREENBAYORG - TO)F DLISiness.
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Advance

Economic Development

GREATER GREEN BAY CHAMBER

For the reasons above, I strongly support of the County’s STEM Innovation Center, an
emerging center of excellence for the region.

Yours sincerely,

Peter Zaehringer /s/
Vice President Economic Development

cc: Patrick Moynihan, County Board Chairman

Troy Streckenbach, County Executive
Brown County PD&T Committee

2701 LARSEN RD, GREEN BAY, Wi 54303 | 920.496.8930 | ADVANCEGREENBAY.ORG for business.
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October 14, 2016

Mr. Bernie Erickson, Chair Gary L. MiLLer
Planning, Development and Transportation Committee
Brown County Board of Supervisors

305 E. Walnut St., Ste. 219

Green Bay, W1 54301

Dear Chair Erickson:

It is with great excitement that [ urge you and the Planning, Development and Transportation Committee
to support the allocation of planning funds for the Science, Technology, Engineering and Mathematics
(STEM) Innovation Center that was announced yesterday.

As you know, the University of Wisconsin-Green Bay has embarked on a new vision for the future
intended to position the University as a key value-adding partner in economic growth, workforce
development and in creating a vibrant social and cultural environment in Green Bay and Brown County.

An important part of this vision is the establishment of new programs in engineering and other areas of
science and technology, both to meet regional workforce needs and to support the strategic growth in
innovation and entrepreneurship in the county. The STEM Innovation Center is an exceptionally forward
thinking and innovative catalyst to this effort. Such a center will serve as a focal point for collaboration
among all educational entities (especially K12, NWTC and UWGB), business, and government. The
STEM Innovation Center will also be unique to this region and, thus, will provide the community with
extensive collaborative opportunities.

It is important to know that UWGB is committed to bringing engineering programs to this region. Last
week, we began the process with the UW System to initiate a Baccalaureate degree in Mechanical
Engineering. This degree will complement our three existing Engineering Technology degree programs
(electrical, mechanical and environmental) and is the first of several engineering degree programs we will
propose in the coming years. The STEM Innovation Center is key to our success in getting those
programs approved.

I want to express my deep commitment to this project. My staff and I will work closely with the planners
of the physical facilities and the business plan as appropriate.

Thank you for your consideration.

Sincerely, .
Gl 7 Ul
Gary L. Miller
Chancellor

G Patrick Moynihan, Brown County Board Chair
Tom Sieber, Supervisor
Troy Streckenbach, County Executive

INNOVATION TRANSFORMATION PLACE

2420 N1corer Drive * GREEN Bay, WisconsIN 54311-7001 = 920-463-2207 « Fax 920-465-2192 ¢ millerg@uwgb.edu

Chaielinr
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November 2, 2016
(Revised at Admin Committee on October 5, 2017)

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR CHANGES TO EXISTING
EMPLOYEE BENEFITS DURING THE 2017 BUDGET PROCESS

WHEREAS, the Brown County Executive submits a proposed budget to the Brown
County Board of Supervisors for their consideration each year; and,

WHEREAS, this resolution reflects the changes to Brown County employee benefits
contained in the 2017 budget.

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the following changes to the employee benefits requested through the 2017 budget process to be
effective January 1, 2017; and,

BE IT FURTHER RESOLVED, premium contributions will be +7%fer-all-covered
employees—weighted per the chart below for all covered employees. The premium rate will be
based upon the individual Personal Health Assessment Score, subject to non-participants having

the option to test prior to the benefit year starting; and,

Aveeooment (bfLA) | PercentPaid | Coverage | Amount per
. of Total Cost Month
Level and Points
Non —Participant 25% Single / Family | $127.88/$340.32
Tobacco User 20% Single / Family $102.30/ $272.26
(60 Po?;?sngsgdbelow) 13% Single / Family | $66.50/$176.96
61 ?;En}fgints 12% Single / Family $61.38 /$163.36
o _Sglsvggmts 11.5% Single / Family | $58.52/$156.54
Gold o ' .

86 — 100 Points 11% Single / Family $56.26 / $149.74




BE IT FURTHER RESOLVED, the process regarding employees wishing to improve

their PHA Score will be outcome based, requiring employees to retest to validate the change in
their points and premium levels. If employees think they are unable to meet a standard for a
reward under this wellness program, they may qualify for an opportunity to earn the same reward
by a different means Reasonable Alternative Standard (RAS). Improvements will be retroactive
to the beginning of the year for the employee premium; and,

BE IT FURTHER RESOLVED, there will be no quarterly contributions to the Health

Reimbursement Account (HRA), nor any wellness incentives added; and,




BE IT FURTHER RESOLVED, employees who terminate employment with Brown
County who have a HRA balance will have 90 days to submit claims for services received prior
to their termination date. After 90 days, unused balances will return to the county’s General

Health and Dental Fund; and,

BE IT FURTHER RESOLVED, the payment of administration fees for the Voluntary
Employee Beneficiary Association (VEBA), will change from Brown County to the individual
employee account holders. Employees who have a VEBA account will pay their own monthly

administrative fees through an automatic deduction from their account; and,

BE IT FURTHER RESOLVED, Long Term Disability Payments will reduce to 60% of a
person’s salary up to $5,000 monthly, and will now end at the individual’s Social Security

Normal Retirement Age; and,




BE IT FURTHER RESOLVED, retiree health insurance premiums will be increased to
cover the projected loss for the retiree cost pool for the calendar year 2016; and,

BE IT FURTHER RESOLVED, the county’s third party administrator for Workman’s
Compensation claims will switch from Willis of Wisconsin to Wisconsin Municipal Mutual
Insurance Company; and,

BE IT FURTHER RESOLVED, the county will switch its’ Pharmacy Plan Benefit

Manager to RX Benefits Express Scripts; and,

BE IT FURTHER RESOLVED, employees will be eligible for up to a one percent (1%)
performance based pay bonus to be paid out at the end of year; and,

BE IT FURTHER RESOLVED, the vendors named on the attached spreadsheet are the
current vendors approved for the 2017 Benefits.

Budget Impact: There is no projected levy impact in the proposed changes in the 2017 budget.

Respectfully submitted,
ADMINISTRATION COMMITTEE &
EXECUTIVE COMMITTEE
Approved By:
TROY STRECKENBACH

COUNTY EXECUTIVE (Date)
Authored by Human Resources

Approved by Corporation Counsel’s Office



Motion made by Supervisor

Seconded by Supervisor

BOARD OF SUPERVISORS ROLL CALL #

SUPERVISORS lel' p AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIEI'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast

Motion: Adopted Def d Tabled




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wi 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 09/27/16
REQUEST TO: Administration Committee
MEETING DATE: October 5, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [J Revision to resolution
0 New ordinance J Revision to ordinance

TITLE: Resolution Approving New or Changes to Existing Employee Benefits During the 2017
Budget Process

ISSUE/BACKGROUND INFORMATION:

A resolution reflecting the changes to Brown County employee benefits contained in the Executive’s
2017 proposed budget.

ACTION REQUESTED:
Approve the Brown County employee benefits for the 2017 budget.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No

a. If yes, what is the amount of the impact? $
b. If part of a bigger project, what is the total amount of the project? $
c. lIsitcurrently budgeted? Yes [ No ltisreflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS
DURING THE 2017 BUDGET PROCESS IN THE
CHILD SUPPORT TABLE OF ORGANIZATION AND THE
CORPORATION COUNSEL TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Child
Support Department and the Corporation Counsel Department (“Departments”) during the 2017
budget process; and,

WHEREAS, the Human Resources Department has reviewed the request with the
Departments; and,

WHEREAS, the Departments have evaluated the workload to support the new changes
and have identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, there are three attorneys in the Corporation Counsel Department currently
performing 100% dedicated time to the child support program in the Child Support Department;
and,

WHEREAS, the Departments have requested to transfer these attorney positions from
the Corporation Counsel table of organization to the Child Support table of organization so 100%
of the dedicated time for these attorneys will be billable to the State [V-D Program; and,

WHEREAS, the transfer of these positions and the change in billing will create a levy
savings and eliminate the need for the execution of an annual Cooperative Agreement between
the Departments; and,

WHEREAS, the Departments have requested to delete (1.00) FTE Lead Assistant
Corporation Counsel position and delete (2.00) FTE Assistant Corporation Counsel positions

from the Corporation Counsel table of organization; and,



WHEREAS, the Departments have requested to add 1.00 FTE Lead Assistant

Corporation Counsel position and add 2.00 FTE Assistant Corporation Counsel positions to the

Child Support table of organization; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of

Supervisors, the Corporation Counsel table of organization be changed by deleting (1.00) FTE

Lead Assistant Corporation Counsel position and deleting (2.00) FTE Assistant Corporation

Counsel positions.

BE IT FURTHER RESOLVED, the Child Support table of organization be changed by

adding 1.00 FTE Lead Assistant Corporation Counsel position and adding 2.00 FTE Assistant

Corporation Counsel positions; requested through the 2017 budget process to be effective

January 1, 2017.

Budget Impact — Corporation Counsel:

Addition/
Position Title FTE Deletion Salary Fringe Total
Lead Assistant Corporation Counsel (1.00) Deletion | $( 76,128) | $(26,248) $(102,376)
Assistant Corporation Counsel (2.00) Deletion | $(133,578) | $(40,578) $(174,156)
Total 2017 Budget Impact — Corporation Counsel $(276,532)
Budget Impact — Child Support:
Addition/
Position Title FTE Deletion Salary Fringe Total
Lead Assistant Corporation Counsel 1.00 Addition | § 76,128 $26,248 $102,376
Assistant Corporation Counsel 2.00 Addition | $133,578 $40,578 $174,156
Total 2017 Budget Impact — Child Support $276,532

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Respectfully submitted,
ADMINISTRATION COMMITTEE &
EXECUTIVE COMMITTEE




HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 09/27/16
REQUEST TO: Administration Committee
MEETING DATE: October 5, 2016

REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution ] Revision to resolution
1 New ordinance ] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Child Support and Corporation Counsel Table of Organizations

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Child Support and Corporation
Counsel Departments during the 2017 budget process.

ACTION REQUESTED:

Make the following changes to the Corporation Counsel Department table of organization:
o Delete (1.00) FTE Lead Assistant Corporation Counsel
e Delete (2.00) FTE Assistant Corporation Counsel

Make the following changes to the Child Support Department table of organization:
e Add 1.00 FTE Lead Assistant Corporation Counsel
e Add 2.00 FTE Assistant Corporation Counsel

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? [1Yes No

a. If yes, what is the amount of the impact? $
b. If part of a bigger project, what is the total amount of the project? $
c. s it currently budgeted? Yes [ No ltis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
HUMAN RESOURCES TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Human
Resources Department (“Department”) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, after a thorough review of the needs of the department and the employees
and customers they serve, the Department has requested to reorganize the Department so they
can begin to focus more closely on comprehensive training and development of current and
future staff as well as talent recruitment and retention; and,

WHEREAS, the Department has requested to reorganize their table of organization by
deleting a vacant (1.00) FTE Organizational Development Coordinator position and adding 1.00
FTE Employee Relations Manager position and adding 1.00 FTE Human Resources Analyst
position; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Human Resources table of organization be changed by deleting (1.00) FTE Organizational
Development Coordinator position in Pay Grade 7 and adding 1.00 FTE Employee Relations
Manager position in Pay Grade 7 and adding 1.00 FTE Human Resources Analyst position in

Pay Grade 13; requested through the 2017 budget process to be effective January 1, 2017.



Budget Impact:

Addition/

Position Title FTE [ Deletion Salary Fringe Total
Organizational Development Coordinator | (1.00) | Deletion | $(62,941) $(19,318) $(82,259)
Employee Relations Manager 1.00 | Addition | $ 69,992 $ 19971 $ 89,963
Human Resources Analyst 1.00 | Addition |$ 47,154 $ 16,597 $ 63,751
Total 2017 Budget Impact — Human Resources $ 71,455

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.
Respectfully submitted,
ADMINISTRATION COMMITTEE &
EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office




BOARD OF SUPERVISORS ROLL CALL #_____

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS lel' . AYES NAYS ABSTAIN EXCUSED SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26

Total Votes Cast

Motion: Adopted Def d Tabled




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, W1 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 09/27/16
REQUEST TO: Administration Committee
MEETING DATE: October 5, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution (] Revision to resolution
[J New ordinance ] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Human Resources Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Human Resource Department
during the 2017 budget process.

ACTION REQUESTED:

Make the following changes to the Human Resources Depariment table of organization:
e Delete (1.00) FTE Organizational Development Coordinator
e Add 1.00 FTE Employee Relations Manager
¢ Add 1.00 FTE Human Resources Analyst

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. lIs there a fiscal impact? Yes [INo

a. If yes, what is the amount of the impact? $71.455
b. If part of a bigger project, what is the total amount of the project? $

c. Isit currently budgeted? Yes [ No ltis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
TECHNOLOGY SERVICES TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the
Technology Services Department (“Department”) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, due to the elimination of funding, the Department has requested to delete
the following vacant positions: delete (1.00) FTE Share Point Administrator position, delete
(1.00) FTE Enterprise Systems Analyst II position and delete (1.00) FTE LTE Project Manager
position; and,

WHEREAS, the duties and responsibilities of the Enterprise Network and Infrastructure
Manager position have increased while managing the Brown County Community Area Network
(“BCCAN”) enterprise fund. BCCAN saves the county significant operational funds and has
grown to over 55 miles of fiber. This infrastructure requires regular review, maintenance and
oversight. This provides benefit to Brown County, K-12 schools throughout the county, NWTC,
municipalities and other entities such as NEWEye and 3GI. The duties continue to expand and
the budget continues to grow as more entities participate in the BCCAN infrastructure; and,

WHEREAS, the Department has requested to increase the salary of the Enterprise
Network and Infrastructure Manager position from $72,467 to $81,765 based on the increased
duties and responsibilities; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,

the Technology Services table of organization be changed by deleting (1.00) FTE Share Point

|0



Administrator position, deleting (1.00) FTE Enterprise Systems Analyst II position , and deleting

(1.00) FTE Project Manager position.

BE IT FURTHER RESOLVED, the salary of the Enterprise Network and Infrastructure

Manager position be increased to $81,765; requested through the 2017 budget process to be

effective January 1, 2017.

Budget Impact:

Addition/
Position Title FTE | Deletion Salary Fringe Total
Share Point Administrator (1.00) | Deletion | $(72,883) $(20,396) $(93,279)
Enterprise Systems Analyst II (1.00) | Deletion | $(50,710) $(17,122) $(67,832)
LTE Project Manager (1.00) | Deletion | $(66,118) $(18,076) $( 84,194)
Salary Adjustment:
. (1.00) | Deletion | $(72,467) | $(25,867) | $( 98,334)
Enterprise Network & Infrastructure Mgr. | 4 50" | Agdition | $81,765 | $27,255 | $ 109,020

Total 2017 Budget Impact — Technology Services $(234,619)
Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Respectfully submitted,

ADMINISTRATION COMMITTEE &

EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office



HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 09/27/16
REQUEST TO: Administration Committee
MEETING DATE: October 5, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [J Revision to resolution
] New ordinance ] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Technology Services Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Technology Services Department
during the 2017 budget process.

ACTION REQUESTED:

Make the following changes to the Technology Services Department table of organization:
o Delete (1.00) FTE Share Point Administrator
e Delete (1.00) FTE Enterprise Systems Analyst I|
e Delete (1.00) FTE Project Manager
e Salary Adjustment - Enterprise Network & Infrastructure Manager
Delete (1.00) FTE Enterprise Network & Infrastructure Manager @ $72,467
Add 1.00 FTE Enterprise Network & Infrastructure Manager @ $81,765

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated If necessary.

1. ls there a fiscal impact? Yes [INo

a. If yes, what is the amount of the impact? Savings of ($234,619)

b. If part of a bigger project, what is the total amount of the project? $
c. lIs it currently budgeted? Yes [ No I[tis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

/0



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
MEDICAL EXAMINER TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Medical
Examiner Department (“Department”) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, in 2016 Brown County entered into an intergovernmental agreement with
Dane County for Medical Examiner oversight, administration and autopsy services. As part of
that agreement, many new and more complete policies for death investigation have been
implemented. These policies have caused the workload of the individual investigators to
increase greatly; and,

WHEREAS, the use of part-time or pool investigators is difficult due to their availability,
maintenance of skill, and ability to follow through with investigations due to outside
commitments. This creates additional work for FTE staff to follow up and follow through on
cases and creates a situation where surviving family members have to deal with multiple
representatives from the Department; and,

WHEREAS, the Department has requested to add 1.00 FTE Medicolegal Investigator
position in Pay Grade 12 of the Classification and Compensation Plan; and,

WHEREAS, a thorough study of the Deputy Lead Medicolegal Investigator position was
also completed. Based on internal and external comparable data, plus the addition of supervisory

responsibilities of the new Medicolegal Investigator position, the Deputy Lead Medicolegal



Investigator position should be reclassified from Pay Grade 16 to Pay Grade 12 in the

Classification and Compensation Plan.

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,

the Medical Examiner table of organization be changed by adding 1.00 FTE Medicolegal

Investigator position in Pay Grade 12 of the Classification and Compensation Plan.

BE IT FURTHER RESOLVED, the Deputy Lead Medicolegal Investigator position be

reclassified to Pay Grade 12 in the Classification and Compensation Plan; requested through the

2017 budget process to be effective January 1, 2017.

Budget Impact:
Addition/
Position Title FTE | Deletion Salary Fringe Total
Medicolegal Investigator 1.00 Addition | $ 47,486 $16,647 | $64,133
Reclassification:

Deputy Lead Medicolegal Investigator, PG 16 | (1.00) | Deletion | $(45,510) | $(6,548) | $(52,058)
Deputy Lead Medicolegal Investigator, PG 12 | 1.00 Addition | $ 50,710 $16,820 | $67,530
Medical Examiner Investigator(s) Funds Deletion $(67,720)

Total 2017 Budget Impact — Medical Examiner $11,885

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Approved By:

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

Respectfully submitted,
PUBLIC SAFETY COMMITTEE &

EXECUTIVE COMMITTEE




HUMAN RESOURCES DEPARTMENT

Brown COul/\tg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX(920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/04/16
REQUEST TO: Public Safety Committee
MEETING DATE: October 12, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution ] Revision to resolution
(] New ordinance [J] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Medical Examiner Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Pagsition or Position Deletion Request was submitted by the Medical Examiner Department
during the 2017 budget process.

ACTION REQUESTED:

Make the following changes to the Medical Examiner Department table of organization:
e Add 1.00 FTE Medicolegal Investigator position
e Reclassification of 1.00 FTE Deputy Lead Medicolegal Investigator position from Pay Grade 16
to Pay Grade 12 in the Classification and Compensation Plan
e Reduce funds for Medical Examiner Investigator(s)

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No
a. If yes, what is the amount of the impact? $11,885
b. If part of a bigger project, what is the total amount of the project? $
c. Is it currently budgeted? Yes [1No |tisreflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
BROWN COUNTY LIBRARY TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Brown
County Library (Department), during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department has requested to change the annual budgeted hours for the
six (6) full time Youth Services Librarian positions by increasing the annual hours of each
position by 130 hours each, from 1,950 to 2,080 hours each, a total increase of 780 hours, to
expand the youth services program on an annual basis; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
that the annual hours for each of the six (6) full time Youth Services Librarian positions be
increased by 130 hours each, from 1,950 to 2,080 hours each, a total increase of 780 hours;
requested through the 2017 budget process to be effective January 1, 2017.

Budget Impact:

Addition/
Position Title Hours Deletion Salary Fringe Total

Increase annual hours for six (6) full time
Youth Services Librarians by 130 hours each | 780 Hours | Addition | $18,372 | $ 2,656 $21,028

Total 2017 Budget Impact — Brown County Library $21,028

Budget Impact: The fiscal change of this resolution is not reflected in the 2017 budget. The
Library Board has the sole discretion regarding the allocation of any funds it receives from the
County. The intent of the additional levy allocation is outlined in the resolution.

Respectfully submitted,

EDUCATION & RECREATION COMMITTEE

|



EXECUTIVE COMMITTEE

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS Ifl'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast

Motion: Adopted ______  Defeated Tabled




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.Co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 20, 2016
REQUEST TO: Executive Committee
MEETING DATE: October 24, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [ Revision to resolution
] New ordinance O Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Brown County Library Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Brown County Library during the
2017 budget process.

ACTION REQUESTED:

Make the following changes to the Brown County Library table of organization:
e Increase annual hours from 1,950 to 2,080 for six (6) full time Youth Services Librarian
positions. Total budget increase of 780 hours.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [INo
a. If yes, whatis the amount of the impact? $21,082
b. If part of a bigger project, what is the total amount of the project? $
c. s it currently budgeted? Ll Yes No ltis not reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
NEW Z0OO TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the NEW
Zoo in the Zoo and Park Management Department (“Department”) during the 2017 budget
process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department is in need of additional administrative support to assist with
processing daily deposits, financial transactions, membership processing support, group rentals,
and related cash handling compliance items. The Department has requested to add 0.50 FTE
Account Clerk position in Pay Grade 16; and,

WHEREAS, the Department has experienced an increase in demand for educational
programming needs and could be getting additional use out of the new Education Center. The
Department has requested to increase the Zoo Educator position from 0.80 FTE at $8.75 per hour
to 1.00 FTE at $9.50 per hour; and,

WHEREAS, the Department has requested to add 2.00 FTE Zookeeper positions and
increase a 0.85 FTE Zookeeper position to 1.00 FTE to reflect the Department’s current needs
for professional zoo keeping to comply with the duties mandated by USDA Animal Welfare Act;
and,

WHEREAS, the Department has requested to delete (2.00) FTE LTE Husbandry
Assistant positions as the level of professional care and responsibility required with the animal

collection aligns more closely with the Assistant Zookeeper position; and,
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WHEREAS, the Department has requested to increase the wage of the LTE

Concessionaire I position from $7.90 per hour to $8.25 per hour; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,

the NEW Zoo table of organization be changed by adding 0.50 FTE Account Clerk position in

Pay Grade 16; delete (0.80) FTE Zoo Educator position at $8.75 per hour and add 1.00 FTE Zoo

Educator position at $9.50 per hour; add 2.00 FTE Assistant Zookeeper positions at $13.64 per

hour; delete (0.85) FTE Assistant Zookeeper position at $11.48 per hour and add 1.00 FTE

Assistant Zookeeper at $11.48 per hour; delete (2.00) LTE Husbandry Assistant positions;

increase the wage of the LTE Concessionaire I position to $8.25 per hour; requested through the

2017 budget process to be effective January 1, 2017.

Budget Impact:
Addition/
Position Title FTE | Deletion Salary Fringe Total
Account Clerk, PG 16 0.50 Addition | $16,328 | $12,046 | $28,374
700 Educator @ $8.75/hour (0.80) | Deletion | $(14,560) | $( 2,242) | $(16,802)
Zoo Educator @ $9.50/hour 1.00 | Addition | $19,760 |$ 3,045 |$ 22,805
Assistant Zookeeper @ $13.64/hour 2.00 | Addition | $56,742 | $28,226 | $ 84,968
Assistant Zookeeper @ $11.48/hour (0.85) | Deletion | $(20,297) | $( 7,639) | $(27,936)
Assistant Zookeeper @ $11.48/hour 1.00 Addition | $23,878 | § 8,192 | §32,070
LTE Husbandry Assistant (2.00) | Deletion | $(34,320) | $(24,338) | $(58.658)
LTE Concessionaire I (increase to $8.25/hour) Addition | $ 4,135 | $§ 335 | § 4490
Total 2017 Budget Impact
Zoo and Park Management —- NEW Zoo $ 69,311
Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.
Respectfully submitted,
EDUCATION & RECREATION COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:
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Authored by Human Resources

Approved by Corporation Counsel’s Office

Motion made by Supervisor

Seconded by Supervisor

BOARD OF SUPERVISORS ROLL CALL #

SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast

Motion: Adopted Def d Tabled




HUMAN RESOURCES DEPARTMENT

Brown Coul/\tg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/11/16
REQUEST TO: Education & Recreation Committee
MEETING DATE: October 18, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [ Revision to resolution
1 New ordinance (] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
NEW Zoo Table of Organization In The Zoo and Park Management Department

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the NEW Zoo Department during the
2017 budget process.

ACTION REQUESTED:

Make the following changes to the NEW Zoo table of organization:
e Add 0.50 FTE Account Clerk position in Pay Grade 16
Delete (0.80) FTE Zoo Educator position @ $8.75/hour
Add 1.00 FTE Zoo Educator position @ $9.50/hour
Add 2.00 FTE Assistant Zookeeper positions
Increase 0.85 FTE Assistant Zookeeperto 1.00 FTE
Delete (2.00) FTE LTE Husbandry Assistant positions
Increase wage of LTE Concessionaire | position to $8.25/hour

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No

a. If yes, what is the amount of the impact? $
b. If part of a bigger project, what is the total amount of the project? $69,311
c. lsit currently budgeted? Yes [INo Itis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
Z0O AND PARK MANAGEMENT TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by Parks in the
Zoo and Park Management Department (“Department”) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department currently operates with several divisions across the county.
Each division has the responsibility of marketing, operations, programming, customer service,
contract management, security, natural resource management plus additional duties; and,

WHEREAS, the Department is requesting to reorganize to better meet current needs and
specialize some of the positions. Specialized positions would be easier to recruit for and we
could hire highly qualified individuals to focus on the specialized tasks for the given position.
Additional programs could be prot/ided in the community to increase park awareness which will
increase revenue; additional revenue would be used to properly manage and/or replace assets
decreasing levy dollars needed by the Department; and,

WHEREAS, the Department has requested to delete (2.00) FTE Park Manager positions
and add 1.00 FTE Field Manager in Pay Grade 11, add 1.00 FTE Business Manager position in
Pay Grade 11, and add 1.00 FTE Program Coordinator position in Pay Grade 11; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Parks table of organization be changed by deleting (2.00) FTE Park Manager positions and

adding 1.00 FTE Field Manager position in Pay Grade 11, 1.00 FTE Business Manager position
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in Pay Grade 11 and adding 1.00 FTE Program Coordinator position in Pay Grade 11; requested

through the 2017 budget process to be effective January 1, 2017.

Budget Impact:
Addition/
Position Title FTE | Deletion Salary Fringe Total

Park Manager, Pay Grade 11 (2.00) | Deletion | $(115,253) [ $(48,780) | $(164,033)
Field Manager, Pay Grade 11 1.00 Addition | $ 56,590 | $22,339 |$ 78,929
Business Manager, Pay Grade 11 1.00 | Addition |$ 56,590 | $22339 |$ 78,929
Program Coordinator, Pay Grade 11 1.00 | Addition | § 56,590 | $22,339 |$ 78,929
Total 2017 Budget Impact

Zoo and Park Management — Parks $ 72,754

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

Respectfully submitted,

EDUCATION & RECREATION COMMITTEE
EXECUTIVE COMMITTEE



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/11/16
REQUEST TO: Education & Recreation Committee
MEETING DATE: October 18, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [ Revision to resolution
O New ordinance {0 Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Parks Table of Organization in the Zoo and Park Management Department

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Parks Department during the 2017
budget process.

ACTION REQUESTED:

Make the following changes to the Parks table of organization:
o Delete (2.00) FTE Park Manager positions, Pay Grade 11
e Add 1.00 FTE Field Manager position, Pay Grade 11
e Add 1.00 FTE Business Manager position, Pay Grade 11
e Add 1.00 FTE Program Coordinator position, Pay Grade 11

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No
a. If yes, what is the amount of the impact? $
b. If part of a bigger project, what is the total amount of the project? $72,754
c. s it currently budgeted? Yes [INo ltis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS
DURING THE 2017 BUDGET PROCESS IN THE
HEALTH DEPARTMENT AND HUMAN SERVICES DEPARTMENT

TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Health
Department and the Human Services Department (“Departments”) during the 2017 budget
process; and,

WHEREAS, the Departments have evaluated the workload to support the new changes
and have identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, due to the vacancy of the Director of the Health Department, the option of

combining the Departments was studied and revealed the following benefits:

Public Health and Human Service Preparedness — Joint response and resource
coordination to emergency situations; Coordination of a large group of staft to
respond; Reinforcement of Incident Command Structure across both departments.

Collaboration on Emerging Health and Human Services Needs — Mental health
support is a need in both departments; Coordinate training across departments; Public
Health has more experience with promotion and prevention while Human Services
has more experience with treatment.

Adult Services — More preventative work with adult health by Public Health. Explore
ways that preventative adult health services can connect with other service lines.

Child and Family Services — Team approach of home visiting programs and services.

Combined Services are Better for Public Service and Access — One location for the
public to go for services; Collaboration between the areas; Provide better access for
the public to reduce touches by the person.

Streamline Government — One contracting agent between State and County; Contract
support and provider management for services that could be billable to increase
revenue; Finance and reporting consolidated; Unified leadership; Potential for one
governing board for Health and Human Services in the future.
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e Improve Recruitment for Division of Public Health/Health Officer — Move
administrative duties to the Health & Human Services Executive Director position
improving the ability to recruit for the new Public Health Officer position.

WHEREAS, due to the above findings, the Departments recommend that the Health
Department and the Human Services Department are combined and the department name be
changed to Health and Human Services Department; and,

WHEREAS, the Departments further recommend the deletion of (1.00) FTE Human
Services Executive Director position in Pay Grade 2 in the Human Services table of organization
and the addition of 1.00 FTE Health & Human Services Executive Director position in Pay
Grade 1 in the Classification and Compensation Plan; and,

WHEREAS, the Departments further recommended the deletion of (1.00) FTE Health
Director position in Pay Grade 6 in the Health Department table of organization and the addition
of 1.00 FTE Public Health Officer position in Pay Grade 6 of the Classification and
Compensation Plan.

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Health Department and Human Services Department be combined and the department name
be changed to the Health and Human Services Department.

BE IT FURTHER RESOLVED, the Human Services table of organization be changed by
deleting (1.00) FTE Human Services Executive Director position in Pay Grade 2 in the
Classification and Compensation Plan and the addition 1.00 FTE Health & Human Services
Executive Director position in Pay Grade 1 in the Classification and Compensation Plan.

BE IT FURTHER RESOLVED, the Health Department table of organization be changed
by deleting (1.00) FTE Health Director position in Pay Grade 6 in the Classification and
Compensation Plan and adding 1.00 FTE Public Health Officer position in Pay Grade 6 in the
Classification and Compensation Plan; requested through the 2017 budget process to be effective

January 1, 2017.



Budget Impact — Human Services:

Addition/
Position Title FTE | Deletion Salary Fringe Total
Human Services Executive Director
Pay Grade 2 (1.00) | Deletion | $(107,972) | $(17,382) $(125,354)
Health & Human Services Executive
Director — Pay Grade 1 1.00 | Addition |$125,736 |$19,613 $ 145,349
Total 2017 Budget Impact (Human Services) $ 19,995
Budget Impact — Health:
Addition/
Position Title FTE | Deletion Salary Fringe Total
Health Director, Pay Grade 6 (1.00) | Deletion | $(82,722) $(21,848) $(104,570)
Public Health Officer, Pay Grade 6 1.00 | Addition | $ 82,722 $21,848 $ 104,570
Total 2017 Budget Impact (Health) $ 0
Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.
Respectfully submitted,
HUMAN SERVICES COMMITTEE &
EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Oftice




BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26

Total Votes Cast

Motion:

Adopted

Defeated Tabled




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/04/16
REQUEST TO: Human Services Committee
MEETING DATE: October 11, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution ] Revision to resolution
[0 New ordinance (] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Health Department and Human Services Department Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Health Department and Human
Services Department during the 2017 budget process.

ACTION REQUESTED:

Approve the consolidation of the Health Department and the Human Services Department and change
the name of the department to Health and Human Services Department.

Make the following changes to the Human Services table of organization:
e Delete (1.00) FTE Human Services Executive Director
e Add 1.00 FTE Health & Human Services Executive Director

Make the following changes to the Health Department table of organization:
¢ Delete (1.00) FTE Health Director
¢ Add 1.00 FTE Public Health Officer

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [JNo

a. If yes, what is the amount of the impact? $

b. If part of a bigger project, what is the total amount of the project? Human Services = $19,995
Health = $0

c. Isitcurrently budgeted? Yes [INo Itis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
HUMAN SERVICES - COMMUNITY PROGRAMS TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Human
Services — Community Programs Department (“Department”) during the 2017 budget process;
and, '

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department has requested to delete (1.00) FTE Clerk II position in the
Economic Support unit as efficiencies were found in this area; and,

WHEREAS, the Department has requested to add 2.00 FTE Economic Support Specialist
(“ESS”) positions to handle the increase in workload in the Income Maintenance and Child Care
programs. These ESS positions are necessary to keep the caseloads manageable to ensure we are
able to meet the State performance standards related to timeliness, quality, and call center
measurements. The majority of the cost of the ESS positions is offset with state (DHS/DCF) and
federal funding; and,

WHEREAS, the Department has requested to add 1.00 FTE Lead Economic Support
Specialist (“Lead ESS”) position as there is a significant need in assisting and supporting the
ESS positions with training and technical assistance as state policies and procedures change
often. The Lead ESS position assists in ensuring state performance standards are met to avoid
compliance issues or sanctions. The majority of the cost of the Lead ESS position is offset with

state (DHS/DCF) and federal funding; and,
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WHEREAS, the Department has requested to add 1.00 FTE Alcohol and Other Drug
Abuse (“AODA”) Counselor to accommodate the anticipated increase in the number of clients
with AODA treatment needs. The increase is due to the addition and restoration of alcohol and
other detoxification services to our service array through contract with Bellin Psychiatric Center
and will result in an increase in clients needing AODA treatment from our outpatient AODA
service area after clients have been through detoxification. The cost of the AODA Counselor
position will be offset by funds provided by the Ad-hoc Mental Health Task Force; and,

WHEREAS, to maximize compliance with the Comprehensive Community Service
(“CCS”) regulations, the Department has requested to add 1.00 FTE CCS Quality Assurance
Worker position to ensure that provider’s notes and content meet these requirements. The cost of
not adding this position could be substantial if errors are not caught and quickly corrected, with
disallowances from state audits anticipated. The CCS Quality Assurance Worker position would
be funded through CCS as an allowable cost. DHS state coordinators have strongly urged that
this step is necessary to avoid disallowances under the program; and,

WHEREAS, the Department has requested to add 1.00 FTE Treatment Court Case
Manager position due to growth in the treatment courts and adding necessary capacity to manage
the growing program and other jail diversion activities to manage all the clients served. Four
courts are currently in operation, Drug Court, Mental Health Court, Veteran’s Treatment Court
and Heroin Court. Additionally, there is a growing number of court diversion clients screened
and deemed to be low risk offenders that are then referred to community resources at the client’s
own cost. These clients are then diverted from potential jail stays.

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Human Services — Community Programs table of organization be changed by deleting (1.00)
FTE Clerk II position, adding 2.00 FTE Economic Support Specialist positions, adding 1.00 FTE

Lead Economic Support Specialist position, adding 1.00 AODA Counselor position, adding 1.00
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FTE CCS Quality Assurance Worker position, and adding 1.00 FTE Treatment Court Case

Manager position; requested through the 2017 budget process to be effective January 1, 2017.

Budget Impact:

Addition/
Position Title FTE | Deletion Salary Fringe Total
Clerk IT (1.00) | Deletion | $(33,072) | $(14,519) | $(47,591)
Economic Support Specialist 2.00 | Addition | $ 63,726 $ 28,680 $ 92,406
Lead Economic Support Specialist 1.00 | Addition | $ 40,789 $ 15,658 $ 56,447
AODA Counselor 1.00 | Addition | § 47,541 $ 16,778 $ 64,319
CCS Quality Assurance Worker 1.00 | Addition | $ 39,879 $ 15,628 $ 55,507
Treatment Court Case Manager 1.00 | Addition | $ 39,879 $15,628 $ 55,507
Total 2017 Budget Impact
Human Services — Community Programs $276,595
Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Respectfully submitted,

HUMAN SERVICES COMMITTEE&

EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office
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Motion made by Supervisor

Seconded by Supervisor

BOARD OF SUPERVISORS ROLL CALL #

SUPERVISORS DIfT. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIfl'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast

Motion: Adopted D d Tabled
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/04/16
REQUEST TO: Human Services Committee
MEETING DATE: October 11, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [J Revision to resolution
] New ordinance [0 Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Human Services — Community Programs Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Human Services — Community
Programs Department during the 2017 budget process.

ACTION REQUESTED:

Make the following changes to the Human Services — Community Programs table of organization:
Delete (1.00) FTE Clerk Il

Add 2.00 FTE Economic Support Specialist

Add 1.00 FTE Lead Economic Support Specialist

Add 1.00 FTE AODA Counselor

Add 1.00 FTE CCS Quality Assurance Worker

Add 1.00 FTE Treatment Court Case Manager

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. s there a fiscal impact? Yes [ No
a. If yes, what is the amount of the impact? $
b. If part of a bigger project, what is the total amount of the project? $276,595
c. lIs it currently budgeted? Yes [INo ltis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
AIRPORT TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Airport
(“Department”) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, over the past five years the Department has acquired additional pieces of
complex equipment required to maintain the airfield and safety of passengers; and,

WHEREAS, the Department has requested Lead Pay for a Maintenance Mechanic —
Airfield position to provide frontline oversight and prioritize equipment repairs and needs. This
would allow the Operations Supervisor to focus on other critical management duties; and,

WHEREAS, the Department has requested Lead Pay at $1.00 per hour for the
Maintenance Mechanic — Airfield position when performing lead duties.

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Airport table of organization be changed by adding Lead Pay at $1.00 per hour for the
Maintenance Mechanic — Airfield position when performing lead duties; requested through the
2017 budget process to be effective January 1, 2017.

Budget Impact:

Addition/ ]
Position Title FTE | Deletion Salary Fringe Total
Maintenance Mechanic — Airfield
Lead Pay @ $1.00/hour Addition | $ 2,080 $ 406 § 2,486
Total 2017 Budget Impact — Airport $ 2,486

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.
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Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)

COUNTY BOARD CHAIR  (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

Respectfully submitted,

PLANNING, DEVELOPMENT &

TRANSPORTATION COMMITTEE
EXECUTIVE COMMITTEE

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED
SIEBER 1
DE WANE 2
NICHOLSON 3
HOYER 4
GRUSZYNSKI 5
LEFEBVRE 6
ERICKSON 7
ZIMA 8
EVANS 9
VANDER LEEST 10
BUCKLEY 11
LANDWEHR 12
DANTINNE, JR 13

Total Votes Cast

Motion:

d Tabled

SUPERVISORS DIfT. AYES NAYS ABSTAIN EXCUSED
BRUSKY i4
BALLARD 15
KASTER 16
VAN DYCK 17
LINSSEN 18
KNEISZEL 19
CLANCY 20
CAMPBELL 21
MOYNIHAN, JR. 22
BLOM 23
SCHADEWALD 24
LUND 25
BECKER 26
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HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 'WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/11/16
REQUEST TO: Planning, Development & Committee
MEETING DATE: October 17, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [J Revision to resolution
0 New ordinance [ Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Airport Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Airport during the 2017 budget
process.

ACTION REQUESTED:

Make the following changes to the Airport table of organization:
e Add Lead Pay at $1.00 per hour for the Lead Maintenance Mechanic — Airfield position when
performing lead duties.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [1No
a. If yes, what is the amount of the impact? $2,486.00
b. If part of a bigger project, what is the total amount of the project? $
c. Is it currently budgeted? Yes [ No ltis reflectedin the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

|/



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
PLANNING AND LAND SERVICES TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Planning
and Land Services Department (“Department™) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, with the exception of three positions in the Department, all positions are
presently budgeted at 2,080 annual hours; and,

WHEREAS, for departmental consistency, the Department has requested to increase a
Central Services Specialist position and two Property Analyst positions from 1,950 to 2,080
annual hours; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Planning and Land Services table of organization be changed by increasing the annual hours
to 2,080 for 1.00 FTE Central Services Specialist position and 2.00 FTE Property Analyst
positions; requested through the 2017 budget process to be effective January 1, 2017.

Budget Impact:

Addition/
Position Title Hours | Deletion Salary Fringe Total
Central Services Specialist 130 Addition | $ 2,223 $ 319 $ 2,542
Property Analyst 130 | Addition | $ 3,120 $ 450 $ 3,570
Property Analyst 130 | Addition |$ 3,297 $ 474 $ 3,771
Total 2017 Budget Impact — Planning and Land Services $ 9,883

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

|8



Respectfully submitted,

PLANNING, DEVELOPMENT &

TRANSPORTATION COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE (Date)

COUNTY CLERK (Date)

COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DI“SI' AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26

Total Votes Cast

Motion: Adopted Def d Tabled
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HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/11/16
REQUEST TO: Planning, Development & Transportation Committee
MEETING DATE: October 17, 2016

REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution ] Revision to resolution
[J New ordinance [J Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Planning and Land Services Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Planning and Land Services during
the 2017 budget process.

ACTION REQUESTED:

Make the following changes to the Planning and Land Services table of organization:
¢ Increase annual hours from 1,950 to 2,080 for 1.00 FTE Central Services Specialist position
¢ Increase annual hours from 1,950 to 2,080 for 2.00 FTE Property Analyst positions

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Isthere a fiscal impact? Yes [1No
a. If yes, what is the amount of the impact? $9,883
b. If part of a bigger project, what is the total amount of the project? $
c. Isit currently budgeted? Yes [1No Iltisreflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
PORT AND RESOURCE RECOVERY DEPARTMENT TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Port and
Resource Recovery Department (“Department™) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department has requested Lead Pay at $1.00 per hour for the Resource
Recovery Associate position when performing lead duties.

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Port and Resource Recovery Department table of organization be changed by adding Lead
Pay at $1.00 per hour for the Resource Recovery Associate position when performing lead

duties; requested through the 2017 budget process to be effective January 1, 2017.

Budget Impact:
Addition/
Position Title FTE | Deletion Salary Fringe Total
Resource Recovery Associate
Lead Pay @ $1.00/hour Addition | $2,080 $ 406 $2,486
Total 2017 Budget Impact — Port and Resource Recovery $2,486

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Respectfully submitted,

PLANNING, DEVELOPMENT &
TRANSPORTATION COMMITTEE

EXECUTIVE COMMITTEE

19



Approved By:

TROY STRECKENBACH

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR  (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

Motion made by Supervisor

Seconded by Supervisor

BOARD OF SUPERVISORS ROLL CALL #

SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIfI'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26

Total Votes Cast

Motion: Adopted

Defeated

Tabled
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, W1 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/11/16
REQUEST TO: Planning, Development & Transportation Committee
MEETING DATE: October 17, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [ Revision to resolution
0 New ordinance [] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Port and Resource Recovery Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Port and Resource Recovery
Department during the 2017 budget process.

ACTION REQUESTED:

Make the following changes to the Port and Resource Recovery table of organization:
e Add Lead Pay at $1.00 per hour for the Resource Recovery Associate position when performing
lead duties.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. s there a fiscal impact? Yes [ No
a. If yes, whatis the amount of the impact? $2,486.00
b. If part of a bigger project, what is the total amount of the project? $
¢. Isitcurrently budgeted? Yes [ No Itis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016
(Amended by PD&T Committee)

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
PUBLIC WORKS TABLE OF ORGANIZATION

WHEREAS, the Business Coordinator position in the Public Works Department
(“Department™) table of organization is currently vacant; and,

WHEREAS, the Department has requested to reorganize the Department by deleting the

Business Coordinator position and Office ManagerIpesition-and-ereate-anew-Administrative

Coeordinatorposition-and adding an LTE-Summer Help Admin position; and,

WHEREAS, the current Highway Commissioner/Director does not utilize the Office
Manager I position as much as past Directors have and the Department recommends merging the
duties of the Business Coordinator position ané into the Office Manager I position. inte-a-new
Administrative-Coordinator pesition—The Department would utilize a LTE-Summer Help
Admin position to assist with the spike in duties during the busiest summer season; and,

WHEREAS, Human Resources has reviewed the Department’s request and has

determined that the assumption of these duties fall within the scope of the current Office

Manager I position, and it is properly placed within Pay Grade 14 of the Classification and

Compensation plan in the Department Assistant Classification. Thejob-duties-eftheproposed




WHEREAS, the current Office Manager I hourly rate is $18.16 per hour (86% of

market) as a non-exempt position. In reviewing internal equity, other positions classified in
Pay Grade 14, in the Department Assistant Classification, non-exempt are: Administrative
Coordinator in the Planning and Land Services Department at $19.59 (92.9% of market),
Office Manager I in the Public Safety Department at $18.51 (87.8% of market), and
Administrative Secretary in the Zoo Department at $16.87 (80% of market); and,

WHEREAS, the Department requests the Office Manager [ position receive an increase

in the hourly rate of pay from $18.16 to $19.59 per hour; and,

WHEREAS, Human Resources recommends the reorganization of the Public Works
table of organization by deleting (1.00) FTE Business Coordinator position;-a-title-change-for-the
Office Manager I positionto-Administrative-Coerdinater and adding 6-25 0.32 FTE LTE-
Summer Help Admin position at $10.25 per hour; and,

WHEREAS, at the Planning, Development and Transportation Committee meeting on

October 17, 2016, the Committee requested the rate of pay for one Superintendent position at

$32.36 per hour be increased to be equal to the other three Superintendent positions at $32.68 per
hour; and,

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of
Supervisors, the deletion of (1.00) FTE Business Coordinator position and the addition of 0.32

FTE LTE-Summer Help Admin position and-a-title-change-for-the-Office Manager I positionto

Administrative-Coordinator in the Public Works table of organization; and,



BE IT FURTHER RESOLVED. the rate of pay for the Office Manager I position in the

Public Works table of organization be increased to $19.59 per hour; and,

BE IT FURTHER RESOLVED., the rate of pay for one Superintendent position in the

Public Works table of organization be raised from $32.36 per hour to $32.68 per hour; requested

through the 2017 budget process to be effective January 1, 2017.

Budget Impact:
, Addition/
Annualized Budget Impact FTE Deletion Salary Fringe Total
Superintendent @ $32.36/hr (1.0) | Deletion | ($67,309) | ($26,038) | ($93,347)
Superintendent @ $32.68/hr 1.0 Addition | $67,974 | $26,145 $94,119
Business Coordinator (PG-16) (0.75) | Deletion | ($31,559) | ($15,972) | ($47,531)
Office Manager I (PG-14) @ $18.16/hr | (0.75) | Deletion | ($28,330) | ($15,539) | ($43,869)
Office Manager I (PG-14) @ $19.59/hr | 0.75 Addition | $30,560 $15,875 $46,435
LTE-Summer Help Admin @ 425 $5330 | $—207 | $ 5537
$10.25/hr. (660 hours) 0.32 Addition |$ 6,765 | $§ 501 $ 7,266
341;994)
Annualized Budget Impact ($37:699)
Public Works — Highway Division ($36,927)
. Addition/
Annualized Budget Impact FTE | Deletion Salary Fringe Total
Business Coordinator (PG-16) (0.25) Deletion | ($10,520) | ($5.324) | ($15,844)
Office Manager (PG-14) @ $18.16/br | (0.25) | Deletion | ($ 9,443) | ($5,180) | ($14,623)
Office Manager (PG-14) @ $19.59/hr 0.25 Addition $10,287 | $5,292 $15,579
Annualized Budget Impact $15;844)
Public Works — Facilities Management D1v1s10n ($14,888)

Fiscal Note: This resolution is not included in the 2017 Budget. The change decreases general
514,888 and increases 2017 projected highway funds

property taxes revenues by $15844
available by $414;994 $37.699-336,927.

Respectfully submitted,

PLANNING DEVELOPMENT AND
TRANSPORTATION COMMITTEE

EXECUTIVE COMMITTEE



Approved By:

TROY STRECKENBACH

COUNTY EXECUTIVE

Authored by Human Resources

(Date)

Approved by Corporation Counsel’s Office

Motion made by Supervisor

Seconded by Supervisor

BOARD OF SUPERVISORS ROLL CALL #

SUPERVISORS DI:T. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DI:I'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26

Total Votes Cast




HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/18/16 Amended
REQUEST TO: Planning, Development & Transportation Committee
MEETING DATE: October 17, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [ Revision to resolution
0 New ordinance ] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process in the
Public Works Table of Organization

ISSUE/BACKGROUND INFORMATION:

The Public Works Department submitted a request to change their table of organization during the 2017
budget process.

ACTION REQUESTED:

Make the following changes to the Public Works - Highway table of organization:

Delete (1.00) FTE Business Coordinator position

Increase the Office Manager | rate of pay from $18.16 per hour to $19.59 per hour
Add 0.32 FTE LTE Summer Help Admin position @ $10.25 per hour

Increase one Superintendent’s rate of pay from $32.36 per hour to $32.68 per hour

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? LYes [INo
a. If yes, what is the amount of the impact?
b. If part of a bigger project, what is the total amount of the project? S
c. lIsitcurrently budgeted? [1Yes [1No

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS
DURING THE 2017 BUDGET PROCESS IN THE
PUBLIC WORKS TABLE OF ORGANIZATION CHANGING THE
ALLOCATION OF COSTS FOR CERTAIN POSITIONS

WHEREAS, a New Position or Position Deletion Request was submitted by the Public
Works Department (“Department”) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department has requested to realign the costs for the Public Works
Director, Business Manager and Clerk/Typist II positions to better reflect the actual division of

duties and costs between the Highway and Facility Management divisions; and,

Current Requested
Position Allocation Allocation
Highway | Facilities Highway | Facilities
Public Works Director 50% 50% 75% 25%
Business Manager 65% 35% 75% 25%
Clerk/Typist Il 80% 20% 75% 25%

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Public Works table of organization be changed by allocating the costs of the Public Works
Director, Business Manager and Clerk/Typist II positions as follows: 75% to the Highway
Diviston and 25% to the Facility Management Division; requested through the 2017 budget

process to be effective January 1, 2017.

<



Budget Impact:

Addition/
Position Title FTE | Deletion Salary Fringe Total
Public Works Director (0.25) | Deletion | $(26,125) | $(7,621) | $(33,746)
Business Manager (0.10) | Deletion | $( 7,086) | $(1,171) [ $( 8,257)
Clerk/Typist II 0.05 Addition |$ 1,608 |[$ 990 $ 2,598
Total 2017 Budget Impact
Public Works — Facility Management Division $(39,405)
Addition/
Position Title FTE | Deletion Salary Fringe Total
Public Works Director 0.25 Addition | $26,125 $7,621 $33,746
Business Manager 0.10 Addition | $ 7,086 $1,171 $ 8,257
Clerk/Typist II (0.05) | Deletion | $( 1,608) $( 990) $(2,598)
Total 2017 Budget Impact
Public Works — Highway Division $39.,405

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE (Date)

COUNTY CLERK (Date)

COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

Respectfully submitted,
PLANNING, DEVELOPMENT &

TRANSPORTATION COMMITTEE
EXECUTIVE COMMITTEE




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/11/16
REQUEST TO: Planning, Development & Transportation Committee
MEETING DATE: October 17, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution ] Revision to resolution
0 New ordinance ] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Public Works Table of Organization Changing the Allocation of Costs for Certain Positions

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Public Works Department during the
2017 budget process.

ACTION REQUESTED:

Change the allocation of the cost of the Public Works Director, Business Manager and Clerk/Typist |l
positions to: 75% to the Highway Division and 25% to the Facility Management Division to better reflect
the actual division of duties and costs between the divisions.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. s there a fiscal impact? (1 Yes No

a. If yes, what is the amount of the impact? $
b. If part of a bigger project, what is the total amount of the project? $
c. Is it currently budgeted? Yes [INo ltis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS
DURING THE 2017 BUDGET PROCESS IN THE
PUBLIC WORKS — FACILITY MANAGEMENT TABLE OF ORGANIZATION

WHEREAS, at the September 26, 2016, Planning, Development and Transportation
Committee (“Committee”) meeting, the committee requested a resolution to increase the rate of
pay for the Housekeeper position in the Public Works — Facility Management table of
organization to $13.64 per hour; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
1.50 FTE Housekeeper positions at $13.06 per hour be increased to $13.64 per hour and 1.50
FTE Housekeeper positions at $11.63 per hour be increased to $13.64 per hour in the Public
Works — Facility Management table of organization; requested through the 2017 budget process
to be effective January 1, 2017.

Budget Impact:

Addition/
Position Title FTE | Deletion Salary Fringe Total
Housekeeper o
Increase from $13.06/hour to $13.64/hr. = ddition $21695 2 55 $3,080
Housekeeper

1.50 Addition $5,387 $ 860 $5,387

Increase from $11.63/hour to $13.64/hour
Total 2017 Budget Impact
Public Works — Facility Management

$9,327

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Respectfully submitted,

PLANNING, DEVELOPMENT &
TRANSPORTATION COMMITTEE

EXECUTIVE COMMITTEE

A



Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE (Date)

COUNTY CLERK (Date)

COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIET . AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIfT. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast

Motion: Adopted Def d Tabled




HUMAN RESOURCES DEPARTMENT

Brown Cow/ltg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/11/16
REQUEST TO: Planning, Development & Transportation Committee
MEETING DATE: October 17, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [] Revision to resolution
[0 New ordinance ] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Public Works - Facility Management Table of Organization

ISSUE/BACKGROUND INFORMATION:

At the September 26, 2016, Planning, Development & Transportation Committee meeting, the
committee requested a resolution regarding increasing the Housekeeper rate of pay.

ACTION REQUESTED:

Make the following changes to the Public Works — Facility Management table of organization:
e Increase 1.50 FTE Housekeeper positions from $13.06/hour to $13.64/hour
e Increase 1.50 FTE Housekeeper positions from $11.63/hour to $13.64/hour

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. s there a fiscal impact? Yes [ No
a. If yes, whatis the amount of the impact? $9,327
b. If part of a bigger project, what is the total amount of the project? $
c. Isitcurrently budgeted? 1 Yes No

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:;

RESOLUTION REGARDING REORGANIZATION OF THE
PUBLIC WORKS TABLE OF ORGANIZATION

WHEREAS, the Business Coordinator position in the Public Works Department
(“Department”) table of organization is currently vacant; and,

WHEREAS, the Department has requested to reorganize the Department by deleting the
Business Coordinator position and deleting the Office Manager I position, and by creating a new
Administrative Coordinator position and adding a 0.25 FTE LTE Summer Help Admin position;
and,

WHEREAS, the current Highway Commissioner/Director does not utilize the Office
Manager I position as much as past Directors have, and the Department recommends merging
the duties of the Business Coordinator position and Office Manager I position into a new
Administrative Coordinator position. The Department would utilize a 0.25 FTE LTE Summer
Help Admin position to assist with the spike in duties during the busiest season; and,

WHEREAS, Human Resources has reviewed the Department’s request and has
determined that the current Office Manager I position is in Pay Grade 14 of the Classification
and Compensation plan in the Department Assistant Classification. The job duties of the
proposed new Administrative Coordinator position fall within the scope of the Department
Assistant Classification where the current Office Manager I position is placed; and,

WHEREAS, Human Resources recommends only a job title change from Office
Manager I to Administrative Coordinator and reassignment of duties for the position as it would

not be a reclassification; and,

L



WHEREAS, the current Office Manager I hourly rate is $18.16 per hour (86% of
market) as a non-exempt position. In reviewing internal equity, other positions classified in
Pay Grade 14, in the Department Assistant Classification, non-exempt are: Administrative
Coordinator in the Planning and Land Services Department at $19.59 (92.9% of market),
Office Manager I in the Public Safety Department at $18.51 (87.8% of market), and
Administrative Secretary in the Zoo Department at $16.87 (80% of market); and,

WHEREAS, Human Resources recommends, for the above-stated reasons, the
reorganization of the Public Works table of organization by deleting (1.00) FTE Business
Coordinator position, a title change for the Office Manager I position to Administrative
Coordinator and adding 0.25 FTE LTE-Summer Help Admin at $10.25 per hour; and,

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of
Supervisors, the deletion of (1.00) FTE Business Coordinator position and the addition of 0.25
FTE LTE-Summer Help Admin position and a title change for the Office Manager I position to

Administrative Coordinator in the Public Works table of organization.

Budget Impact:
) Addition/
Annualized Budget Impact FTE Deletion Salary Fringe Total
Business Coordinator (0.75) Deletion | ($31,559) | ($15,972) | ($47,531)
FTE LTE Summer Help Admin @
$10.25/hr. 0.25 Addition | § 5,330 $§ 207 |§ 5,537
Annualized Budget Impact
Public Works — Highway Division (341,994)
. Addition/
Annualized Budget Impact FTE Deletion Salary Fringe Total
Business Coordinator (0.25) Deletion | ($10,520) ($5,324) | ($15,844)
Annualized Budget Impact
Public Works — Facilities Management Division ($15,844)

Fiscal Note: This resolution is not included in the 2017 Budget. The change decreases general
property taxes revenues by $15,844 and increases 2017 projected highway funds available by

$41,994.
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Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)

COUNTY BOARD CHAIR  (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

Respectfully submitted,

PLANNING DEVELOPMENT AND
TRANSPORTATION COMMITTEE

EXECUTIVE COMMITTEE

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS DIET. AYES NAYS | ABSTAIN | EXCUSED SUPERVISORS DIfI'. AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26

Total Votes Cast
Motion: Adopted

ted Tabled
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HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: WwWW.CO.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/13/16
REQUEST TO: Planning, Development & Transportation Committee
MEETING DATE: October 17, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [0 Revision to resolution
[0 New ordinance ] Revision to ordinance

TITLE: Resolution Regarding Reorganization of the Public Works Table of Organization

ISSUE/BACKGROUND INFORMATION:

The Public Works Department submitted a request to reorganize the department due to the vacancy of
the Business Coordinator position.

ACTION REQUESTED:
Make the following changes to the Public Works - Highway table of organization:
e Delete (1.00) FTE Business Coordinator position
o Add 0.25 FTE LTE Summer Help Admin position
¢ Title Change for the Office Manager | position to Administrative Coordinator

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [No

a. If yes, what is the amount of the impact? Savings of ($57,838)
b. If part of a bigger project, what is the total amount of the project? $
c. lIsit currently budgeted? [ Yes No

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
REGISTER OF DEEDS TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Register
of Deeds Department (“Department”) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department has requested to reduce a vacant Vital Records Specialist
position (“Position”) from 1.00 FTE to 0.70 FTE due to a reduction in workload; and,

WHEREAS, the Position would cover the busiest customer service hours from 9:00 a.m.
to 2:00 p.m., Monday — Friday and for staff shortages as needed; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Register of Deeds table of organization be changed by reducing 1.00 FTE Vital Records
Specialist position to 0.70 FTE Vital Records Specialist position; requested through the 2017

budget process to be effective January 1, 2017.

Budget Impact:
Addition/
Position Title FTE | Deletion Salary Fringe Total
Vital Records Specialist (1.00) | Deletion | $(35,277) | $(14,843) | $(50,120)
Vital Records Specialist 0.70 | Addition | $24,694 |$13,280 | $37,974
Total 2017 Budget Impact — Register of Deeds $(12,146)

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Respectfully submitted,
PLANNING, DEVELOPMENT &

TRANSPORTATION COMMITTEE
EXECUTIVE COMMITTEE



Approved By:

TROY STRECKENBACH

COUNTY EXECUTIVE (Date)
COUNTY CLERK (Date)
COUNTY BOARD CHAIR  (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

Motion made by Supervisor

Seconded by Supervisor

BOARD OF SUPERVISORS ROLL CALL #

SUPERVISORS DIET. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIEI‘. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26

Total Votes Cast
Motion: Adopted

Defeated

Tabled
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HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.Co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/11/16
REQUEST TO: Planning, Development & Transportation Committee
MEETING DATE: October 17, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution ] Revision to resolution
[0 New ordinance [0 Revision to ordinance

TITLE:  Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Register of Deeds Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Register of Deeds during the 2017
budget process.

ACTION REQUESTED:

Make the following changes to the Register of Deeds table of organization:
e Reduce a vacant 1.00 FTE Vital Records Specialist position to 0.70 FTE Vital Records
Specialist position due to a reduction in workload.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No
a. If yes, what is the amount of the impact? Savings of ($12,146)
b. If part of a bigger project, what is the total amount of the project? $
c. Is it currently budgeted? Yes [ No [tis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
U.W. EXTENSION TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the U.W.
Extension Department (“Department’) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department has requested to delete the following positions due to the
elimination of funding: Delete (0.10) FTE STEM Outreach Facilitator position, delete (0.11)
FTE Teen Market Garden Coordinator position, delete (0.10) FTE LTE Communication Media
Specialist position, delete (0.08) FTE LTE Garden Assistant position, delete (0.25) FTE LTE
FIELDS Director position, delete (0.28) FTE LTE Invasive Species Aide position; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the U.W. Extension table of organization be changed by deleting (0.10) FTE STEM Outreach
Facilitator position, deleting (0.11) FTE Teen Market Garden Coordinator position, deleting
(0.10) FTE LTE Communication Media Specialist position, deleting (0.08) FTE LTE Garden
Assistant position, deleting (0.25) FTE LTE FIELDS Director position, deleting (0.28) FTE LTE
Invasive Species Aide position; requested through the 2017 budget process to be effective

January 1, 2017.



Budget Impact:

Addition/
Position Title FTE | Deletion Salary Fringe Total
STEM Outreach Facilitator (0.10) | Deletion | $( 3,240) | $( 305) | $( 3,545)
Teen Market Garden Coordinator (0.11) | Deletion | $( 2,640) | $( 248) | $( 2,888)
LTE Communication Media Specialist (0.10) | Deletion | $( 6,001) | $( 516) | $( 6,517
LTE Garden Assistant (0.08) | Deletion | $( 2,470) | $( 213) | $( 2,683)
LTE FIELDS Director (0.25) | Deletion | $(15,002) | $(1,291) | $(16,293)
LTE Invasive Species Aide (0.28) | Deletion | $( 4,329) | $( 372) | $( 4,701)
Total 2017 Budget Impact — U.W. Extension $(36,627)

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE (Date)

COUNTY CLERK (Date)

COUNTY BOARD CHAIR (Date)

Authored by Human Resources

Approved by Corporation Counsel’s Office

Respectfully submitted,
PLANNING, DEVELOPMENT &

TRANSPORTATION COMMITTEE
EXECUTIVE COMMITTEE




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/11/16
REQUEST TO: Planning, Development & Transportation Committee
MEETING DATE: October 17, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution [0 Revision to resolution
[J New ordinance [0 Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process in The
U.W. Extension Department Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the U.W. Extension Department during
the 2017 budget process.

ACTION REQUESTED:
Make the following changes to the U.W. Extension table of organization due to the elimination of
funding for the following positions:
e Delete (0.10) FTE STEM Outreach Facilitator position
Delete (0.11) FTE Teen Market Garden Coordinator position
Delete (0.10) FTE LTE Communication Media Specialist position
Delete (0.08) FTE LTE Garden Assistant position
Delete (0.25) FTE LTE FIELDS Director position
Delete (0.28) FTE LTE Invasive Species Aide position

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No
a. If yes, what is the amount of the impact? ($36,627)
b. If part of a bigger project, what is the total amount of the project? $
c. Is it currently budgeted? Yes [ No Itis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
PUBLIC SAFETY COMMUNICATIONS TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Public
Safety Communications Department (“Department”) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department has requested to change the annual budgeted hours for the
Telecommunications Operator, Telecommunications Operator [ and Lead Telecommunication
Operator positions to more accurately reflect the actual hours worked on an annual basis; and,

WHEREAS, due to the scheduling of these positions with shifts of 10 or 12 hours, an
average annual hours of 1,990 is more accurate than the currently budgeted 1,988 hours; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the average annual hours for the Telecommunications Operator position, Telecommunications
Operator 1 position and Lead Telecommunication Operator position be changed to 1,990 average
annual hours; requested through the 2017 budget process to be effective January 1, 2017.

Budget Impact:

Addition/
Position Title FTE | Deletion Salary Fringe Total
Increase average annual hours from 1,988 to 1,990
Telecommunications Operator, 192
Telecommunications Operator I & hours | Addition | $4,389 |$ 662 $5,051
Lead Telecommunications Operator positions
Total 2017 Budget Impact — Public Safety Communications $5,051

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.
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Respectfully submitted,
PUBLIC SAFETY COMMITTEE &
EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE (Date)

COUNTY CLERK (Date)

COUNTY BOARD CHAIR (Date)
Authored by Human Resources

Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor
SUPERVISORS DIEI'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIfT. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast
Motion: Adopted Def d Tabled

2L



HUMAN RESOURCES DEPARTMENT

Brown COumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 4, 2016
REQUEST TO: Public Safety Committee
MEETING DATE: October 12, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: New resolution ] Revision to resolution
[J New ordinance [0 Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Public Safety Communications Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Public Safety Communications
Department during the 2017 budget process.

ACTION REQUESTED:

Make the following changes to the Public Safety Communications Department table of organization:
¢ Increase annual hours from 1,988 to 1,990 for the Telecommunications Operator,
Telecommunications Operator | and Lead Telecommunications Operator positions.
Total budget increase of 192 hours.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [INo
a. If yes, what is the amount of the impact? $5,051
b. If part of a bigger project, what is the total amount of the project? $
c. s it currently budgeted? Yes [JNo Itis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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November 2, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2017 BUDGET PROCESS IN THE
SHERIFF’S DEPARTMENT TABLE OF ORGANIZATION

WHEREAS, a New Position or Position Deletion Request was submitted by the Sheriff’s
Department (“Department™) during the 2017 budget process; and,

WHEREAS, the Department has evaluated the workload to support the new changes and
has identified positions to be added and/or eliminated from the table of organization; and

WHEREAS, the Department has experienced an increase in the number of pieces of
evidence to be managed by the evidence section. Additionally, the sworn officer position in the
evidence area is needed to work on Internet Crimes Against Children cases, Human Trafficking
and other sensitive types of crimes; and,

WHEREAS, the Department has requested to add a Civilian Evidence Technician
position (“Position”) to assist in the processing of crime scene evidence and with the
management and storage of evidence; and,

WHEREAS, this Position would allow the Department to move a sworn officer from the
evidence section to work on internet crimes and other sensitive types of crimes. The civilian
position could handle the evidence duties and, if necessary, be assisted by a sworn officer; and,

WHEREAS, this Position would process some evidence in the Sheriff’s Crime Lab,
prepare evidence for the Wisconsin State Crime Lab, prepare evidence for court purposes,
maintain the chain of evidence and finally dispose of evidence or property at the completion of a

case; and,
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WHEREAS, the Department has requested to add 1.00 FTE Civilian Evidence

Technician position in Pay Grade 12 of the Classification and Compensation Plan; and,

WHEREAS, the Department has received funding from the Wisconsin High Intensity

Drug Trafficking Area Program (HIDTA) for a 1.00 FTE Criminal Intelligence Analyst position

for the Brown County Drug Task Force due to the workload of increasingly larger cases and the

mandatory reporting responsibilities; and,

WHEREAS, the Department has requested to add a fully funded 1.00 FTE Criminal

Intelligence Analyst position in Pay Grade 12 of the Classification and Compensation Plan.

WHEREAS, should the funding be eliminated, the position will end and be eliminated

from the Sheriff’s Department table of organization; and,

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,

the Sheriff’s Department table of organization be changed by adding 1.00 FTE Civilian Evidence

Technician position in Pay Grade 12 of the Classification and Compensation Plan and the

addition of 1.00 FTE Criminal Intelligence Analyst position in Pay Grade 12 of the

Classification and Compensation Plan; requested through the 2017 budget process to be effective

January 1, 2017.

BE IT FURTHER RESOLVED, should the funding for the Criminal Intelligence Analyst

position be eliminated, the position will end and be eliminated from the Sheriff’s Department

Table of Organization.

Budget Impact:
Addition/
Position Title FTE Deletion Salary Fringe Total
Civilian Evidence Technician 1.00 Addition | $50,710 $17,122 | $67,832
Criminal Intelligence Analyst 1.00 Addition | $45,989 $16,426 | $62,415
Grant Funding $(62,415)
Total 2017 Budget Impact — Sheriff’s Department $ 67,832

Budget Impact: The fiscal change of this resolution is reflected in the 2017 budget.

<7




Approved By:

TROY STRECKENBACH

COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLL CALL #

Respectfully submitted,
PUBLIC SAFETY COMMITTEE &
EXECUTIVE COMMITTEE

Motion made by Supervisor

Seconded by Supervisor

SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED SUPERVISORS lel'. AYES NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26

Total Votes Cast
Motion: Adopted

d Tabled
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 10/04/16
REQUEST TO: Public Safety Committee
MEETING DATE: October 12, 2016
REQUEST FROM: Pete Bilski
Interim Human Resources Director

REQUEST TYPE: X New resolution [ Revision to resolution
{0 New ordinance [J Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2017 Budget Process In The
Sheriffs Department Table of Organization

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Sheriff s Department during the
2017 budget process.

ACTION REQUESTED:

Make the following changes to the Sheriff's Department table of organization:
¢ Add 1.00 FTE Civilian Evidence Technician
¢ Add 1.00 FTE Criminal Intelligence Analyst (fully grant funded)

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No
a. If yes, what is the amount of the impact? $67.832
b. If part of a bigger project, what is the total amount of the project? $
c. Is it currently budgeted? Yes [1No Itis reflected in the 2017 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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G

Request consideration of increasing the daily fee for use
of jail by municipalities on civil forfeiture bench warrants

from $40.00 per day to $200.00 per day.

Issue is use of jail for collection of fines — jail
overcrowding — cost to house.

Respectively submitted,
Bernie Erickson

County Supervisor

District 7

Send to Corp. Council to review for Ex. Committee 10/24
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October 19, 2016

AN ORDINANCE TO AMEND SECTIONS 4.49 AND 4.57 OF THE BROWN
COUNTY CODE OF ORDINANCES ENTITLED, RESPECTIVELY, AS “EXTRA
PAY” AND “POLICY”

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF BROWN DOES
ORDAIN AS FOLLOWS:

Section 1 — Subsection (3) of Section 4.49 of the Brown County Code of Ordinances is
hereby deleted in its entirety and replaced with the following:

(3) Emergency Call in Pay for Highway Department Crew & Airport Crew. In
the event a non-exempt employee is called in outside of the normal scheduled
hours, the employee shall be guaranteed a minimum of two (2) hours of work
at time and a half.

Section 2 — Subsection (4) of Section 4.49 of the Brown County Code of Ordinances is
hereby deleted in its entirety and replaced with the following:

(4) Call in Pay. In the event a non-exempt employee is called in outside of the
normal scheduled hours, the employee shall be guaranteed a minimum of two
(2) hours of work.

Section 3 — Subsection (5) of Section 4.49 of the Brown County Code of Ordinances is
hereby created to read as follows:

(5) Compensation During Temporary Assignment. A temporary assignment is
an_assignment for a minimum of ninety (90) days or more, which requires
approval by the Human Resources Manager and notification to the County
Executive. The Human Resources Manager will recommend the appropriate
rate of pay for the temporary assignment. A temporary assignment may not
continue beyond six (6) months without approval from the Human Resources

Manager.

Section 4 — Subsection (6) of Section 4.49 of the Brown County Code of Ordinances is
hereby created to read as follows:

(6) Increased Pay for Work of another Classification. In certain cases an
employee is eligible to receive increased compensation while performing the
work of another classification:

(a) Foreman or leaderworker duties: If employees assume these duties
and work at least one (1) full day at that level.

(b) Training Officer Pay: Perform on the job training and evaluations of
new hired employees. (Telecommunicator and Correctional Officer)




Section 5 — Subsection (4) of Section 4.57 of the Brown County Code of Ordinances is
hereby deleted in its entirety.

Section 6 — This Ordinance shall become effective upon passage and publication
pursuant to law.

Respectfully submitted,

EXECUTIVE COMMITTEE

COUNTY EXECUTIVE

Date Signed:

Final Draft Approved by Corporation Counsel

Fiscal Note: This Ordinance does not require an appropriation from the General Fund.
The Highway Department has budgeted for time and a half pay in the 2016 budget. The
Airport is a proprietary fund and the projected cost is $2,500 for 2016.



October 19, 2016

AN ORDINANCE TO AMEND SECTION 4.57 OF THE BROWN COUNTY CODE OF
ORDINANCES ENTITLED “POLICY”

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF BROWN DOES
ORDAIN AS FOLLOWS:

Section 1 — Subsection (5) of Section 4.57 of the Brown County Code of Ordinances is
hereby created to read as follows:

(5) Overtime Compensation for Non-Exempt Employees of the-Airport-&
Highway Department: Non-exempt employees of the Airport and-Highway
Department-shall receive one and one-half (1.5) times their reqular hourly
rate of pay for all hours worked outside the established workday and/or the
established workweek set by the Department Head so long as consistent
with governing law, including the Federal Fair Labor Standards Act and the
state’s wage and hour laws.

Section 2 — This Ordinance shall become effective upon passage and publication pursuant
to law.

Respectfully submitted,

PLANNING, DEVELOPMENT &
TRANSPORTATION

-and-

EXECUTIVE COMMITTEE

Approved By:

Troy Streckenbach, (Date)
COUNTY EXECUTIVE

COUNTY CLERK (Date)

COUNTY BOARD CHAIR  (Date)
Final Draft Approved by Corporation Counsel

Fiscal Note: This resolution does not require an appropriation from the General Fund.
Airport and Highway are non-levy funded departments, and based on 2015 budgeted
actuals, Airport increase would be $3,039.93, and Highway increase would be $43,587.89.
Increased expenses would be offset by increased revenues, or use of enterprise fund
balance.
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PUBLIC WORKS DEPARTMENT

Brown County

2198 GLENDALE AVENUE
GREEN BAY, WI 54303 PAUL A. FONTECCHIO, P.E.

PHONE (920) 492-4925 FAX (920) 434-4576 DIRECTOR
EMAIL: bc_highway@co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: July 19, 2016
REQUEST TO: PD&T Committee
MEETING DATE: July 25, 2016
REQUEST FROM: Paul Fontecchio, P.E.

PD&T Committee
REQUEST TYPE: ] New resolution (0 Revision to resolution
New ordinance [J Revision to ordinance

TITLE:  4.57(5) Overtime Compensation for Highway Department Crew & Airport Crew.

ISSUE/BACKGROUND INFORMATION:

Per the request of the PD&T Committee at the June 27, 2016 meeting, this ordinance has been
drafted for their consideration.

As discussed at the June 27, 2016 PD&T meeting, paying employees at the Highway Department
and Airport for all hours worked outside the established workday and/or the established workweek
will address some problems that are present with the current ordinance. First, it will allow for a more
accurate billing, by billing overtime to accidents, snow plowing, or special events (like a race). The
county can avoid billing overtime at the end of a workweek to the county or a municipality during
normal work hours. Second, it would resolve the problem the employees have with not wanting to
take time off or work extra hours on weeks with holidays or planned vacations as any extra hours
worked don't count as overtime until 40 hours of work has been put in.

ACTION REQUESTED:
Approval of the proposed ordinance.

FISCAL IMPACT:

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if
necessary.

1. Is there a fiscal impact? Yes [ No

a. lf yes, what is the amount of the impact?

e $43,587.89 in additional cost (pay and fringe) per year for Public Works (based on
2015 data).

o $43,927.23 in additional revenue per year for Public Works (based on 2015 data)
with the following breakdown; $14,624.62 charged to the Wisconsin DOT,
$11,066.79 charged to the County 240 fund, $14,472.93 charged to capital projects
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(bond/levy), and $3,762.90 charged to other sources — municipal, inter-department,
private, etc.

e $1,689.50 in additional cost (pay and fringe) per year for Airport (based on 2015
estimates) that would be charged to the Airport operating fund.

b. If part of a bigger project, what is the total amount of the project? $
¢. Is it currently budgeted? [lYes X No

1. Ifyes, in which account?

2. If no, how will the impact be funded? See above under 1a.

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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